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DMND

USA Quality in Cyprus

From Global Career to Real Estate
Investments in North Cyprus

Global Kariyerden Kuzey Kibris'ta Gayrimenkul Yatirmlarina

In our interview, we talked to Ozan Dokmecioglu, who recently entered the North Cyprus real
estate sector with his company, DND Homes North Cyprus, established in the first half of 2023. We
discussed his global professional career as well as his real estate activities, first in the United States

and then in North Cyprus.

2023 yilinin ilk yarisinda kurdugu DND Homes North Cyprus sirketiyle Kuzey Kibris gayrimenkul
sektoruine hizl bir sekilde adim atan Ozan Dokmecioglu ile gerek global dlgekteki profesyonel is
yasami, gerekse once Amerika'da, ardindan Kuzey Kibris'taki gayrimenkul faaliyetleri hakkinda

konustuk.

First, could you introduce yourself?

I was born and raised in Famagusta in 1971. After graduating
from Famagusta Turkish Maarif College, I completed my
degree in business administration at the Middle East Technical
University. In 1995, T earned a diploma in Investment
Appraisal and Risk Analysis from the Harvard University.
Between 1993 and 2004, 1 worked in various financial roles
in three different international companies, including Kraft
Foods, the world's second-largest food company, in Istanbul.
Later, I began my international career by working in Chicago,
at the global headquarters of Kraft Foods.

Apart from Cyprus, I have worked in five different countries
and lived there with my wife and two daughters. I have been
living in Boston, the United States, for the past seven years,
but since February 2023, we have been spending almost half
of our time in Cyprus due to the activities of DND Homes
North Cyprus.

Oncelikle sizi taniyabilir miyiz?

1971 yilinda Gazimagusa’da dogup buytudim, Gazimagusa
Tiurk Maarif Koleji mezuniyeti sonrast, Orta Dogu Teknik
Universitesi'nde isletme bélimiini bitirdim. 1995 yilinda
Harvard Universitesi'nden Yatirim Degerlendirmesi ve Risk
Analizi alaninda diploma aldim. 1993-2004 yillar1 arasinda,
Istanbul’da, aralarinda diinyanin ikinci biiyik gida sirketi olan
Kraft Foods da dahil olmak tzere 3 farkli uluslararast sirkette
finans alaninda ¢esitli gérevlerde bulundum. Daha sonra Kraft
Foods sitketinin global merkezi olan Chicago, Amerika’da
calismaya baslayarak yurt dist katiyerime adim attim.

Kibris harici, 5 farkli tlkede ¢alisip, esim ve iki kizimla bitlikte
yasadim. Amerika’da son 7 yildir Boston’da yastyoruz, ancak
Subat 2023 tarihinden itibaren DND Homes North Cyprus
faaliyetleri nedeniyle neredeyse zamanimizin yarisindan
fazlasini Kibris’ta gecirmekteyiz.
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You have reached the pinnacle of your professional
career, achieving significant success on a global
scale. Could you share the journey of your career?

In 1993, T started my career at Arthur Andersen Consulting in
Istanbul. In total, T have more than 30 years of management
experience in finance and general management on an
international scale. Apart from Cyprus, we worked and lived
with my wife and daughters in America, Switzerland, England,
Treland, and Turkey. As a family, we developed a global
perspective and became world citizens due to working and
living in different countries. We experienced the importance
of understanding different cultures in an international context.
We truly had amazing life experiences.

In 2016, T started working as CFO at Keurig Dr Pepper.
Later, I was appointed as CEO in 2022. Keurig Dr. Pepper is
a coffee and soft drink beverage company with a market value
exceeding $50 billion. Its annual sales figure is approximately
$15 billion. In the mean time, I founded a real estate
development company in 2017, DND Homes in Boston in
order to follow my passion and dreams. DND Homes became
my full-time occupation since early 2023.
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Profesyonel is yasaminda en Ust seviyeye kadar
ulasan, global 6lcekte 6nemli bir kariyere sahip
oldunuz. Kariyer yolculugunuzdan bahseder misiniz?

1993 yilinda, Istanbul’da Arthur Andersen Mali Danismanlik
sirketinde calisma hayatina basladim. Toplamda uluslararast
Olgekte 30 yili askin finans ve genel yonetim alanlarinda
yoneticilik tecriibem oldu. Kibris harici, Amerika, 1sx'igrc,
Ingiltere, Irlanda, Tirkiye'de calisip esim ve kizlarimizla
birlikte yagadik. Farkli tlkelerde calisip yasamaktan dolayt
ailecek global perspektifimiz olustu ve kendimizi diinya
vatandast olarak gbérmeye basladik. Uluslararasi cercevede
farkls kiltiirleri anlamanin dnemini yasayarak tecriibe edindik.

Gergekten mithis bir tecriibe ve hayat deneyimimiz oldu.

2016 yihinda Keurig Dr Pepper sirketinde CFO olarak
calismaya basladim. Daha sonra 2022 yilinda CEO’luk
gorevine atandim. Keurig Dr Pepper 50 milyar dolar piyasa
degerini agan, kahve ve icecek alanlarinda istigal eden bir
kurulustur. Yillik satis rakami ise yaklagik 15 milyar dolardir.
Bu arada da 2017 yilinda ingaat sektériine duydugum yogun
ilgi nedeniyle DND Homes gayri menkul gelistirme sirketini
kurdum. Kendi sirketim olan DND Homesda 2023’in
basindan beri gayrimenkul gelistirme alaninda kariyerimi

devam ettirmekteyim.
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How did DND Homes come to life? What are your
activity areas?

I founded DND Homes in 2017 as a real estate development
company specializing in residential properties in Boston, USA.
Currently, we are actively involved in residential and commercial
real estate development in the Boston area. We have experienced
substantial growth in a short period and have become a well-
established and recognized real estate development company in
the Boston region. Our construction portfolio includes various
housing styles, ranging from villas to apartment buildings and
industrialized warehouses.

From day one, we have positioned ourselves as leaders in modern,
environmentally friendly, and efficient design. The recognition for
our commitment comes through the keen interest shown by our
customers in our constructions.
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How did the idea of investing in Northern Cyprus
come about?

First of all, I am Turkish Cypriot. I am closely familiar with the
country’s regions and dynamics.The construction company I
established in the United States has achieved considerable success
and is continuing to grow beautifully. Currently, the real estate
market in Cyprus is experiencing a positive trend. Inspired by
the success we achieved in the United States, I wanted to enlarge
our territories to my hometown, Cyprus. As a Turkish Cypriot, 1
take great pride in investing in and contributing to our homeland
Cyprus with the success we achieved abroad.

In the American market, we introduced creative, unique, and
environmentally friendly design and construction techniques, and
our innovative approach has proven highly successful. I aim to
replicate this trend in my home country. Therefore, we embarked
on the journey with the motto "American quality is now in
Cyprus." In establishing DND Homes North Cyprus, I formed
a partnership with Aynur Zorba Giiloglu, who has accumulated
valuable experience as an architect and in the construction industry
over many years. The rapid and significant progress we have
achieved indicates that we took the right step in this venture.

DND Homes nasil hayata gecti? Faaliyet
alanlariniz nelerdir?

DND Homes’u 2017 yilinda Boston, Amerika’da gayrimenkul
konut gelistirme alaninda faaliyet gésteren bir sirket olarak
kurdum. Su an Boston, Amerika’da konut ve ticari gayrimenkul
gelistirme alaninda faaliyet gdstermekteyiz. Kisa stirede ¢ok ciddi
biyiime gerceklestirdik ve su an Boston bolgesinde hatirt sayilir
ve taninan bir gayrimenkul gelistirme sirketi durumuna geldik.
Her tiirli konut tarzinda insaatlarimiz var. Bu konut tarzlar, villa
ve apartman dairelerini kapsamaktadur.

Biz ilk giinden beri kendimizi daha modern, ¢evreci ve efektif
dizayn alanlarinda farklilastirdik. Bunun 6diliint de insaatlarimiza

misterilerimizin géstermis oldugu ilgi ile gdrmekteyiz.
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Kuzey Kibris’a yatirm yapma dusuncesi nasil

dogdu?

Oncelikle ben buranin  yerlisiyim, bélgeleri ve iilkenin
dinamiklerini iyi taniyorum. Amerika’da kurmus oldugum
insaat sirketi ¢ok basarili islere imza atiyor ve gayet giizel
biylimeye devam ediyor. Su an Kibris gayrimenkul piyasast cok
gtizel bir trend yakalamis durumda. Amerika’da yakaladigimiz
basartyt memleketim olan Kibris’a da getirmek istedim. Ayrica
Kibrislt bir Tirk olarak yurtdisinda kazandigimiz basarilar
memleketimiz Kibris'ta yatirim yaparak ve istihdam saglayarak

desteklemekten gurur duyuyorum.

Amerika’da i¢inde oldugumuz pazara yaratici, farkli ve cevreci
dizayn ve insaat teknikleri getirdik. Yenilik¢i disundigimiiz
icin piyasada cok basarili olduk. Ayni trendi memleketime de
getirmek istedim. Bunedenle de Amerikan kalitesi simdi Kibris’ta
diye yola ¢iktik. DND Homes North Cyprus'u kurarken Kuzey
Kibris ortagimiz olarak, sektérde gerek bir mimar olarak gerek
insaat alaninda uzun yillar cok degerli tecriibeler edinmis olan
Aynur Zorba Giiloglu ile glizel bir ortaklik baslattik. Ne kadar
dogru bir adim attigimizi kisa siirede dnemli bir ivme yakalamis

olmamizdan da anlasiliyor.
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Could you tell us about your investments
and goals in Northern Cyprus?

In Northern Cyprus, we have ambitious investment goals in the
real estate sector, targeting creative large-scale housing projects,
5-star hotels, beach club, retitement homes, real estate centers
for health tourism, and educational facilities. Approximately four
months ago, we launched our first project in the Iskele Bahgeler
region: La Joya, a two- story villa style development with a highly
creative architectural design. In a very short period of time, we
achieved significant sales success.

Recently, we have launched a new project under our prestigious
La Joya brand, called La Joya Petla, consisting of 380 residences.
This new project, situated in Bahgeler, Iskele, boasts a very special
design with a resort-like atmosphere featuring five sandy-beach-
like natural pools. Before this, we initiated a villa project named
Ulivo in Ozankdy, comprising 8 luxurious Mediterranean-style
villas. Additionally, we have two more projects, La Joya with 74
residences and La Joya Azul with 160 luxury residences designed in
a holiday village style. In total, these four projects encompass the
construction of 622 residences.

The deliveries for these projects are scheduled for 2025 and 2026.
Our primary focus across all projects is to stand out with creative
designs and quality. We also prioritize ensuring that our homes are
in harmony with the surrounding environment and are sustainable.
The La Joya Beach Club, which will provide free membership
and other exclusive benefits to our owner residents in the Iskele
Bahgeler region, is designed to add value to the quality lifestyle we
aim to provide.

Kuzey Kibris'taki yatirimlariniz ve
hedeflerinizden bahseder misiniz?

Kuzey Kibris’ta gayrimenkul sektériinde ¢ok ciddi yatirim
hedeflerimiz var. Girmek istedigimiz alanlar yaratict biytk
konut projeleri, 5 yildizli otel, beach club, emekli evleri, saglik
turizmine yonelik gayrimenkul merkezleri ve egitim alanlarinda
yolumuza devam edecegiz. Yaklastk dért ay 6nce Iskele Bahgeler
bélgesinde iki katli villa tarzinda, ¢cok yaratici bir mimari dizayn ile
ilk projemiz La Joya’yt actik. Cok kisa siirede ciddi satis basaris

sagladik.

Kisa bir stire 6nce, prestijli La Joya markamiz altinda 380 konuttan
olusan La Joya Perla adini verdigimiz ve dogal kum ve sahil
gbrinimli 5 havuzdan olusan resort havasindaki ¢ok 6zel bir
tasarima sahip yeni projemizi Bahgeler, Iskele'de satisa sunduk.
Bundan 6nce de 8 liks Akdeniz tarzi villa iceren Ozankéy'de
Ulivo adl1 bir villa projesini baslattik. Ayrica, La Joya adlt 74 ve La
Joya Azul adli 160 liks az katli konuttan olusan iki projemiz daha
bulunmaktadir. Toplamda, bu dért proje 622 konutun ingasint

icermektedir.

Projelerin  teslimleri 2025 ve 2026’da gerceklesecek. Tium
projelerimizde yaratict tasarimlar ile 6ne ¢tkma hedefindeyiz.
Ayrica evlerimizin cevresel dokuya uygun ve strdirtlebilir
olmasina ¢cok 6nem veriyoruz. Iskele Bahceler bélgesindeki
projelerimizden ev satin alan herkesin ortak kullanimina acik
olacak olan La Joya Beach Club da projelerimizde sundugumuz

kaliteli yasam bi¢imine katma deger niteliginde distintlmustir.
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Can you make an evaluation of the real estate

sector in TRNC?

Currently, the real estate sector in TRNC has achieved a
very good momentum regarding sales to foreign customers.
I congratulate my colleagues from the industry for their
success in this regard. I believe that these markets will
grow further, but at the same time, I think we have serious
infrastructure problems.

It is essential to find solutions to many infrastructure
problems experienced today by working hand in hand
with my colleagues in the construction industry, local
municipalities or central government. These infrastructure
problems are electricity, sewage and road problems. I am
sure that by working together effectively, we will overcome
these problems in a short time and continue to undertake
successful projects.

KKTC'deki gayrimenkul sektérinin bir

degerlendirmesini yapabilir misiniz?

Su an KKTCdeki gayrimenkul sektori yurtdist musterilerine
satts ile ilgili cok glizel bir ivme yakalamis durumdadir. Bu
konudaki basaridan dolayt sektér mensubu arkadaslarimizi
kutlarim. Bu pazatrlarin daha da biytlyecegine inaniyorum,
fakat ayni anda ciddi altyapt problemlerimizin oldugunu

distntyorum.

Gerek insaat sektoriindeki arkadaslarimiz  gerek  yerel
yonetimler veya merkezi yonetim ile el ele c¢alisarak bugiin
yasanan bircok altyapt problemine c¢areler bulunmasi
elzemdir. Bu altyapt problemleri elektrik, kanalizasyon ve
yol problemleridir. Eminim el ele efektif bir ¢alisma ile bu
problemleri kisa stirede agariz ve basarili projelere imza atmaya

devam edetiz.

DD

USA Quality in Cyprus

www.dnd-homes.com |
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